rOCYAAPCTBEHHbI
YHUBEPCUTET
100 NET YMNPABJ/IEHUA

ocHosaH e 1919 rogy

AHHOTauuA obpa3oBaTebHO NPOrpaMmbl

YMNMPABJIEHUE MPOEKTOM

Mporpamma paspaboTtaHa npu yyactum Ynpasbl paioHa FonbaHoBo r. Mockebl, PI60Y BO «MocKoBcKuii

NoOANTEXHUYECKUIA YHUBEpCUTET», 95 cny»Kbbl yNONHOMOUYEHHOTO NO KauecTBy BOOPYXXEHUA U BOEHHOW TEXHUKMU
(permoHanbHoO) YnpaBneHUa BoeHHbIX NpeacTaBuTenbcts MuHuUcTepcrsa 06opoHbl Poccuiickoii deaepauun,
000 «Hay4yHO-NpombIwNeHHaa KomnaHua «J1IY4», 000 «CI'IELI,CTPOﬁ XXI», 000 «Coro3nak», 000 «U306eHT»

HanpaBneHue NOAroTOBKU  MeHeaKMeHT

m wnudp 38.03.02

Mpucsansaemasn
bakanasp

KBanndukauma

dopma obyuyeHusn OyHasn/oyHo-3a04HasA/

Lenesas aygutopus Jlnua, umetowme AOKYMEHTbl O cpegHem oblem/cpeaHem npodeccMoHabHOM
obpaszoBaHumM

Llenn obpasoBatenbHoOM MoarotoBKa  ynpaB/ieHYeCKMX  Kagpos, obecneuymBarolimx  3GPeKTUBHYyHO

nporpammbil [eATeNbHOCTb B MPOEKTHbIX CTPYKTYpax, OpraHax rocyapCTBEHHOMO YNpaB/ieHuUs,

NMPOEKTHO-OPUNEHTUPOBAHHbBIX KOMMNAHUAX, a TaKXe B OpraHun3auumAax peasibHoro
CEKTOpPA 3KOHOMMUKMU, pPeaIN3yrLWLnNX MHOI'OI'IpOd)VIﬂbeIe NPOEKTbI

PykoBoguTenb nporpammbl  /1aanH  Anekcenr Mwuxainosud, A.3.H., npodeccop, 3aseaylolmin Kadenpoi
ynpasaeHua npoekTom, [loyeTHbI pPabOTHUK BbICWEro NpPopecCcMoHaNbHOro
obpaszoBaHuAa PO

OcHOBHble ¢aKTopbI ° yrnpaBieHMe MpoeKkTom BxoauT B Ton-10 cambix BOCTPebOBaHHbIX
KOHKYPEHTOCNocob6HOoCTU cneumanbHocTel Bo Bcem mupe (cornacHo otyeTy Future of jobs report), cnpoc Ha
06pasoBaTenbHOI KOTOpble NPOAOKAET pacTy;

nporpaMmbl o nporpamma peanusyetca Kadeapon «YnpasneHus npoektom» ¢ 1996 r. ¢

YY4ETOM HaKOM/IeHHOM Hay4YHOol 6a3bl, COBPEMEHHbIX TpeboBaHM paboToaaTtenel
W B COOTBETCTBMM C TEHAEHUMAMM PA3BUTUA SKOHOMUKM U MEHEKMEHTA;

° obyyeHne no nporpamme OCYLLECTBASET BbICOKOMNPOPECCMOHANbHbIN
KONIEKTUB CepTUPULIMPOBAHHbLIX NpenogaBaTenielt Kadeapbl, B COCTaBe KOTOPOro
BUAHblIE Yy4yeHble, npodeccopa, MNPaAKTUKK, peanusylolmMe ynpaBaeHYecKue
NPOEKTbI;

° NepcneKkTUBHbIA  KapbepHbli  pocT  NpodeccMoHanoB,  BAALEHOLWMX
MeTOA0/10TMel  MPOEKTHOro ynpasaeHuAa Ana  Bcex cdep 3IKOHOMMUYECKOM
AeATeNIbHOCTH.

OcobeHHOCTH peanusauum
NoAroTOBKM NO AaHHOM
obpasoBarenbHOM
nporpamme

° BO3MOMHOCTb MOCTPOEHUA WMHAUBUAYANbHbIX TPAeKToOpUii obydeHUa Ha
OCHOBE TMOKenaHWM Kak obydyawolwmxcs, Tak U paboTogaTtenei (BO3MOMKeH
cornacoBaHHbIM rpaduk obyyeHumsn)



rOCYAAPCTBEHHbIN YHUBEPCUTET YMPABJ/IEHMA

° BbICOKAA  O0NA  WMHTEPaKTMBHbIX  BWMAOB  ayaAWTOpPHOM  paboTbl,
MCMONb30BaHWEe B Mnpouecce 0byyeHUa MyabTUMeAuMHOro obopyaoBaHWA U
UMPPOBBLIX KOMMYHUKaLMUIA;

° ncnonb3oBaHMe onbiTa MeXAyHapoAHOM —accouuauum  ynpasaeHUs
npoektamu (IPMA) noAroToBkM M cepTUdUKALUM MEHEAKEPOB MO NMPOEKTHOMY
YNpaB/eHUIo;
° NPaKTUKO-OPUEHTUPOBAHHAA HAMPaBNEHHOCTb ObOy4YyeHuA, B TOM uucne
COBpeMEHHble TMBKMe meToabl NPOEKTHOrO yrnpaBaeHuA, Takue Kak Agile, Scrum,
Kanban u ap.

Jenosble napTHepbl PykoBoautenn u COTPYAHWKU ABTOPUTETHbLIX KOHCANTUHIOBbIX M TPEHWUHIOBbIX

KOMNaHuit B 06/1acTM ynpaBneHMA NPOeKTamMuM M MNPOrpaMMamMu, MPOEKTHO-
OPMEHTUPOBAHHBIX KOMMNAHUI PeasibHOTO CEKTOPa SIKOHOMMUKM:

- Poccuiickoe sHepreTuyeckoe areHTcTBO MUH3Hepro Poccum

- K «poeKTHaA npakTnKa»

- OAO «PXO»

- AZMUHUCTPALMA rop. oKpyra KoTenbHMKKM MocKkoBcKoi obnacTtm
- YnpaBa palioHa KocHo-YxTomcKuiA r. MOCKBbI

- HauuMoHanbHas accoumauma ynpasaeHusa npoektamm « CoBHeT»
- 000 «TexHonorna»

- 00O «Coto3nak»

- OO0 «HIMK «Jlyu»

- JenapTameHT KannTanbHOTo peMoHTa . MOCKBblI

- KoHuepH «LWenn»

- 00O «BeHTa» n ap.

MpodeccuoHanbHblie ° MeTog0on0rMA NPOEKTHOro ynpaBaeHuA
AUCUUNANHDI ° MpoeKTHbI aHann3 n obocHoBaHWe NpoekKTa
° HopmaTneHO-NpaBoBOE perynpoBaHne NPOEKTHOM AEATENBHOCTH
° YnpaBneHue pecypcamum NpoekTa
° OueHKa NPOEKTHOM 3pesiocTM KOMMNaHUM
° lpynnbl NpoueccoB pa3paboTKM NPOEKTA
° OpraHn3auMOHHbIA MHCTPYMEHTAPWUN NPOEKTHOIO ynpaBaeHns
° YnpaBneHue TEXHUYECKMMM acrekTamMmmn obecrnevyeHma KayecTBa NpoekKTa
° Lundposble TexHONOTMM B yNpaBAEeHUM NPOEKTAMM
° lpynnbl NPOLLECCOB KOHTPOAIMHIA NPOEKTA
° MexKayHapoaHble CTaHAAPTbl U cepTUdUKALLMA NPOXKEKT-MeHeaKepa
° NccnepoBaHWA pbiHKA MPOEKTOB
° dopmmrpoBaHMe BoaKeTa NPOeEKTa
° Co3paHve NPOeKTHOM KOMaHAbI
° YnpasneHue 3aKynkamu 1 KOHTPaKTaMuK NPOeKTa
° Event-management npoeKTHON feATeNIbHOCTH
° Tanm-meHeaXMeHT B MPOeKTe
° YnpasneHve HebMHAHCOBLIMM NapameTpamm NpoeKTa
° OpraHu3auma npoeKkTHoro opuca u ap.
TpyaoycTpoiicTBO ° opraHbl roCyAapCTBEHHOM BNACTH,
BbINYCKHUKOB ° NPOEKTHO-OPMEHTUPOBAHHbIE KOMMAHWUMU,
° OpraHu3aLunmn peasbHOro CEKTOPa SKOHOMMKM,
° b6aHKoBcKan coepa,
° yupexkaeHus coumanbHoro obecnevenHus,
° IT-komnaHun

ObpasoBaTtenbHas Nporpamma

YMPABJ/IEHUE NMPOEKTOM




